10.

11.

12.

Agenda

Accrington Neighbourhoods Board

Monday 29" June 2026, 4pm — 5:30pm

Accrington Stanley Community Trust, Thornleyhome Road

Introduction and Apologies (Chair and Board Secretary)
Conflicts of Interest (Chair)

Declarations of Confidentiality (Chair)

Agree minutes of the meeting of the 16™ April 2026 (Chair)
Action Log (Board Secretary)

Chair’s Board Review and Governance

e Board review — Chair’s verbal update

e Recruitment, Retention and Removal Policy (AP) — for approval (Report to
follow)

e Working Groups

Online Grant Management System (AP)
e Demonstration and for approval (Report to follow)
Application Process and Prioritisation (AP)
e For approval (report to follow)
Programme and Expenditure (MH)
e For approval (report to follow)
Board Member Reports (All)
Key Decisions (Chair)

Any Other Business (Chair)



