Minutes

Pride in Place Neighbourhoods Board

Time: Monday 3 November 2025, 4pm

Location: Hybrid: Hybrid: Accrington and Rossendale College /

MS Teams

In attendance

Sami Smithson (Chair) (SS)

Sarah Smith — MP for Hyndburn (remotely) (SSth)

Damian Talbot — Deputy for Sarah Smith MP (remotely) (DT)
Clir Munsif Dad — Hyndburn Borough Council (remotely) (MD)
Clir Ashley Joynes — Lancashire County Council (AJ)

Andy Parkin — Education Sector (AP)

Adrian Leather — Health and Wellbeing Sector (AL)

Apologies received from
Graham Jones — Community Sector
Dave Welsby — Chief Executive Hyndburn Borough Council

Not in attendance

Heath Groves

Kimberley Whitehead — Deputy Police and Crimes
Commissioner

Advisers from Hyndburn Borough Council

Kirsten Burnett — Head of Policy and OD (KB)
Becky Moon — Democratic Services Officer (BM)

1. Introduction and apologies (SS)

confirming attendance both in person and online.
Apologies were received. The Chair outlined the key

and consider progress on the Programme Director
recruitment and Regeneration Plan submission.

The Chair opened the meeting, welcoming attendees and

objectives of the meeting: to review membership, receive
Capacity Fund updates, review risk and project tracking,
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2. Agree minutes of meeting held on 13th & 17th
October (SS)
RESOLVED
Minutes were agreed as accurate.
3. Matters arising from minutes 13th & 17th October
where no further discussion is required. (SS/AIl)
3.1 Community Engagement & workshops
Scott Dawson Associates were commissioned to
produce visual materials for the 10-Year Plan. | ACTION - BM to add
Workshops were scheduled for the current week: | ‘Feedback’ tab to the
Accrington and Rossendale College, Mount Carmel | Spreadsheet.
High, Woodnook Primary, BT Contact Centre, and The | KB to ensure comms
Dome. Possible additional event at Asda - | push on public
confirmation was pending at the time of meeting. | sessions.
Members asked for sessions to publicised via council | SSth to use school
website and local media. sessions for feedback
Promotional video to be shared with all board
members for use in community engagement within
their own areas.
Actions
3.2 Terms of Reference to be added to the agenda of the | ACTION — BM Terms
next meeting. It was clarified with Members that the of Reference to be
Board makes recommendations to HBC who holds added to next agenda.
the decision-making powers as the accountable body.
3.3 Capacity funding templates action from previous
meeting to be added to the next meeting. Guidance
to be sought from MHCLG
3.4 Session on governance matters and the Nolan
Principles to be requested.
3.5 Clarification on deputies had not been received.
4. Conflicts of interest (All)
There were no Conflicts of interest declared
5. Declaration of Confidentiality. Board to confirm
whether any discussions/reports within the meeting
to be recorded in the minutes as confidential. (SS/AIlI)
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Members noted that they would state whether a matter
was commercially sensitive/confidential when
discussions commenced.

6. Board composition — membership update (SS)

* Discuss Board members
approach/representation/deputies

The Chair reported four confirmed new members to be
recommended by the Selection Panel and four
stakeholder advisors, broadening representation across
business, education, health, and community sectors.
Members discussed representation, deputies, and
continuity. A public announcement introducing new
members is planned through Council channels.

Four further applicants were approached to be future
advisors & key stakeholders, the response received was
positive from all approached.

SS proposed Members that after the next meeting in
November the Board go out for a meal afterwards and hold
a ‘Meet & Greet’ session for the public to meet Members
around 7.30pm-9pm. The option was received favourably

by most.

RESOLVED ACTION - BM to
Members agreed invite email all the new
Damian Cuncliffe — Small business and Nighttime Members and ask for
Economy. Bios and

Madison Gore - Education Photographs.

Dr Jane Eccles - Health BM to request phots
Rev Paul Hunter - Faith from all existing

Members.
To join the Board starting from the next meeting.

7. Receive financial report updates. Resolve any
matters regarding Capacity Fund. (SS/KB)
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Financial statement had been circulated prior to the
meeting. It was clarified that there was not a time frame on
when the Capacity Funding had to be spent by.

(SS/BM)

Members were introduced to the Ideas Tracker to log
project proposals. Members to email ideas directly for
inclusion. Early ideas include town centre Wi-Fi, age-
friendly living, and heritage project support. The Board
discussed local projects which could be supported.

Any Commercially sensitive items to be highlighted as
confidential.

8. Risk register (SS/BM)
Members noted that there was a Risk Register. Key risks ACTION —ALL .
: A . Members to submit
include governance ambiguity, recruitment delays, .

: : . | further risks before
workload pressures, and potential changes in council )
the next meeting.

structure.

9. Creation of ‘Pride in Place — Strategic Ideas Tracker’

ACTION - Members
to email ideas for the
Tracker to BM.
Tracker to be shared
on the Teams drive
and updated by BM.
KB/BM to update with
ideas from TCIP HBC
plans.

10.Receive verbal updates and/or reports from Board

members (what key matters would be useful to
update the board on from the area you represent)
Written reports ahead of the meeting would be
appreciated if apologies are being sent.

. Deputy Police and Crimes Commissioner —

Kimberley Whitehead

o The representative was not in attendance and had
requested clarification what was required.
Members requested that a report on relevant
current police and safety initiatives, including town
centre safety and “Violence Against Women and
Girls” survey findings.

. Community — Graham Jones
None received, apologise had been received.

. Higher Education/Young People — Andy Parkin
o Members received a verbal update on partnerships
and current projects of commercially sensitive
nature.
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. Business — Heath Groves
None received, Member not in attendance.

. Health, Activity and Wellbeing — Adrian Leather
o Verbal update was given, Members were informed | ACTION — AL to

regarding the Lancashire & South Cumbria ICB | obtain a recent
medium-term plan focusing on hospital-to- | presentation on NHS
community  shift, prevention, and digital | initiatives to be
transformation. Members discussed the new Blue | circulated with
zones which have been recently launched in | members
neighbouring Boroughs.

. Lancashire County Council — Ashley Joynes

o Communication channels opened with LCC
Economic Development and Education and Skills,
which could be required in future projects. Clir
Joynes reported he worked with County
Champions of several areas — Disabilities, Armed
Forces again which was considered helpful with
future projects. Clir Joynes informed Members he
had requested a list of LCC own properties which
could be used in future projects. He would keep the
Board informed.

. HBC - David Welsby/ Munsif Dad

o Members were given a verbal update about the
local government reorganisation including the
timeline, a report is due to be submitted to
Government by 28t November 2025.

o HBC were in communication with Central
Government with regard to Fair Funding, although
no final decision had been made.

o Members were informed that Hyndburn Jobs Fair
was scheduled for 5 February 2026, it was
suggested that Board members attended
dependant on availability.

. MP - Sarah Smith
A verbal update was given by SSth deputy DT

o SSth shared the priorities of the board with a
business breakfast and at an Amazing Accrington
event with school and business leaders: at both
events feedback to SS who was also present was
positive, although there was a lack of trust and
people stating, ‘the same people making decisions,
and the town centre just gets worse’. It was shared
the proposal to hire someone independently of the
council to help ensure there was ongoing
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engagement with them in the spend of the money,
as well as the plans to bring people representing
town centre businesses onto the board which
helped to reassure them.

o Acommercially sensitive matter was discussed and
no notes were taken.

o SSth had engagement with the Minister and the
department regarding hiring options for the Project
Director

o SSth launched a Pride in Place Survey and
although it was asking about the use of the recently
awarded £1.5million the responses would be useful
to note — 333 responses where Accrington was the
no 1 place people voted to invest in and
respondents consistently prioritised visible,
practical improvements that would restore pride in
Hyndburn’s town centres and local environments.
The highest priorities were revitalising high streets,
improving safety, and tackling empty or derelict
buildings. These were followed by strong calls for
better youth facilities, cleaner public spaces, and
accessible amenities. The most frequently
selected priorities were Revitalising town and high
streets, Improving safety and tackling antisocial
behaviour and tackling empty buildings.

. Medical & Health
None given — to be covered by Dr Jane Eccles in

future.

. Small business/evening economy
None given — to be covered by Damian Cunliffe in
future

. Environment/Countryside/Green Spaces

None received. Not assigned to a Board Member
however reports may be given by any Member if
information is relevant.

. Primary/secondary education
None given — to be covered by Madison Gore in
future.

. Charity/Faith/Voluntary Sector —
None received, to be covered by Rev Paul Hunter
in future.

. Heritage & Arts
None given — to be given by KB/KW in future
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. Media, Comms, Marketing
None received. Not assigned to a Board Member
however reports may be given by any Member if
information is relevant.

11.

Receive updates regarding the recruitment of
Programme Director role and resolve any actions
required. (KB)

Members were informed that a document for tender
covering marketing, engagement, and Programme
Director recruitment had been created and sent to the
HBC for procurement. HBC must lead procurement under
regulations. Governance guidance from HBC Monitoring
Officer. KB recommended exploring options for example
with  Crown Commercial Procurement Services
Framework or a recruitment company where the position
would be employed by HBC. Interim support may be
required and funded from capacity funding whilst the
permanent role is filled. It was noted that the Board wanted
to be fully involved with the selection process.

AL suggested the option of involving consortiers with one
lead provider, it was agreed that it would require further
discussion. SS reminded the Board that the vote had been
passed to employ the position externally.

KB informed Members it was requested in the recent
meeting with MHCLG for support and guidance with
access to consultants. The subject to be discussed with
MHCLG representative when they visit the Borough.

Members were also informed the Monitoring Officer was
creating more detailed guidance around the governance
for the Board. This was requested to be presented to the
Members at the next meeting.

ACTION — BM to ask
Director of Legal to
attend the next
meeting subject to
availability. With the
view that the
Governance and
Terms of Reference
information is
presented to the
Board.

12.

Discuss and resolve any matters arising from the
circulated draft of ‘Accrington Rising’ Pride in Place
fund submission. (KB)

SS & KB had a meeting with the representative from
MHCLG. Feedback was received and changes were made
as appropriate to the draft — which had been circulated
prior to the meeting. Members were asked to send any
final comments before 10 November as the Plan was
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being submitted to Cabinet for its meeting on 19
November.

The name Accrington Rising to be changed prior to
Accrington — The Next Chapter.

SDA to create a public version of the Plan and a digital
presentation for the Board’s next meeting.

Members were reminded that workshop/roadshows
planned.

13.Future meeting dates:

Monday 24th November 2025
Monday 12th January 2026
Monday 23rd February 2026
Monday 20th April 2026

Provisional dates were noted by Members.

14.A0B

e MD requested a shorter meeting on 24" November
due to the meal and ‘Meet and Greet’. SS said they
would look at moving the meeting to start at
4.30pm.

e SS stated that the Board may wish to look at a new
and separate website to the current Town Square
section run by HBC. This would be discussed at the
beginning of 2026.

The meeting was closed at 6.05pm
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