Minutes

Pride in Place Neighbourhoods Board

Time: Monday 24" November 2025, 4.30pm

Location: Hybrid: Hybrid: Accrington and Rossendale College /
MS Teams

In attendance

Sami Smithson (Chair) (SS)

Damian Talbot — Deputy for Sarah Smith MP (remotely) (DT)
Clir Munsif Dad — Hyndburn Borough Council (remotely) (MD)
Clir Ashley Joynes — Lancashire County Council (AJ)

Andy Parkin — Education (AP)

Graham Jones — Community (GJ)

Rev Paul Hunter — Faith & Community (PH)

Madison Gore — Education (remotely) (MG)

Dr Jane Eccles — Health (JE)

Damian Cunliffe — Local Business (DC)

Apologies received from

Sarah Smith — MP for Hyndburn (remotely) (SSth)

Heath Groves

Adrian Leather

Kimberley Whitehead — Deputy Police.:and Crimes Commissioner

Advisers from Hyndburn Borough Council
Dave Welsby — Chief Executive Hyndburn Borough Council

Kirsten Burnett —Head of Policy and OD (KB)
Julian Joinson.— Democratic Services Manager (JJ)

ACTIONS

1. Introduction and apologies (SS)

The Chair SS opened the meeting, welcoming attendees
and confirming attendance both in person and online.
Apologies were received. The Chair outlined the key
objectives of the meeting and welcomed the new board
members.

HBC Democratic Services Officer Becky Moon (BM) was not
present due to illness, Julian Joinson was standing in.
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2. Agree minutes of meeting held on 3@ November (SS)

RESOLVED
Minutes were agreed as accurate by those who attended
the previous meeting.

Matters arising from minutes 3@ November where no
further discussion is required. (SS/AIl)

3.1 It was confirmed that BM had added ‘Feedback’ tab to
the Strategic |deas Tracker. The file had been updated
with TCIP information and added to the Teams files for.
Members to view.

3.2 The public sessions had been put out on social media
platforms. School engagement sessionshad been
undertaken by SS & SSth

3.3 The Terms of Reference and governance had not been
added to the agenda as the Director of Legal was unable
to attend.

3.4 New Members were unsure if they had received the
Terms of Reference and Code of Conduct from BM.

3.5 Members were reminded to submit items for the Risk
Register

3.6 AL had not circulated the recent NHS presentation
initiatives as stated at the last meeting.

ACTION - BM to
added link to tracker
to future meeting
invitations.

ACTION - BM to
contact Head of Legal
to request they attend
the next meeting in
January.

ACTION - BM to
recirculate the Terms
of Reference and
chase up any
outstanding photos
and bios

Conflicts of interest (All)

There were no Conflicts of interest declared. DM asked
when to declare a business interest. KB explained it is
already in the written register of interest declaration. Only
mention it at meetings if there is a specific related matter on
the agenda.
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5. Declaration of Confidentiality. Board to confirm whether

any discussions/reports within the meeting to be
recorded in the minutes as confidential. (SS/AIl)

Members noted that they would state whether a matter was
commercially sensitive/confidential when discussions
commenced.

. Board composition — membership update (SS)

* Identifying any gaps, clarifying deputies &
organisation

The Chair informed Members that she had joined group for
communicating with other Chairs of Neighbourhoods Board
in East Lancashire.

MD noted under-representation of the BME community (13—
14% of borough) and suggested identifying.and.inviting a
suitable representative. It was discussed by Members that
representation would strengthen legitimacy and insight.

DW recommended to Members that it. was advisable to
appoint a Deputy Chair for continuity when the Chair was
not available.

Members considered and discussed using ‘clusters’ like the
neighbouring Rossendale Board.

SS statedshe was regularly invited to different Boards and
Committees in the area linked to the Pride in Place, she
asked .that Members supported the Board by attending
when relevant to their speciality.

It was discussed whether a skillset matrix would be a benefit
to the Board and identifying priorities and ideas.

Receive financial report updates. Resolve any matters
regarding Capacity Fund. (SS/KB)

KB had received the financial statement from BM; it was not
clear if it had been circulated.

ACTION - BM to
circulate the financial
statement with the
draft minutes.
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8. To receive updates and feedback arising from the HBC

Cabinet meeting held on 19 November 2025 regarding
‘Accrington the Next Chapter’ Pride in Place fund
submission. (KB/MD)

Members were informed that the HBC Cabinet had agreed
and passed the plan. KB was to submit the application by
28" November deadline.

ACTION - KB to
submit plan by
deadline.

Receive updates from MHCLG & community feedback.
(SS/KB)

Members were informed that a representative from MHCLG
had visited Accrington and met with SS & KB. Feedback
received from MHCLG was positive, particularly in the
engagement, especially the youth engagement inthe recent
workshops.

Members were encouraged to continue with the positive
mindset. The appointments of the new board members had
been well received.

10.Receive verbal wupdates and/or reports from Board

members (what key matters would be useful to update
the board on from the area you represent) Written
reports ahead of the meeting would be appreciated if
apologies are being sent.

Members gave information of boards and committees which
they were already part of and of possible links and contacts
which.could be made in the future.

. Deputy Police and Crimes Commissioner —
Kimberley Whitehead
o The representative was not in attendance.

. Community — Graham Jones
Hyndburn’s IMD position had worsened over
decades (now around 14th most deprived nationally).
Maijor issues include health, life expectancy, housing
conditions, economic inactivity. Housing in the area
viewed as poor quality. GJ stated he believed big
projects should be concentrated on not small
projects. GJ not a member of any Boards or
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Committees. He believed that Homes England were
interested in the area.

. Higher Education/Young People — Andy Parkin
Feedback from students was that they felt
disengaged and negative, feeling unsafe about the
town centre. Strong need for visible, professional and
modernised activity to rebuild confidence and footfall.
Young people were eager to contribute ideas.
Suggested looking at other towns which have
regenerated and how their regeneration plan had
been implemented.

. Business — Heath Groves
None received, Member not in attendance.

. Health, Activity and Wellbeing — Adrian Leather
None received, Member not in attendance.

. Lancashire County Council — Ashley Joynes
AJ stated he had contact with some local charities
and could look at developing more links. Friends of
Lancashire Archives and. Museums, Libraries &
Archives Working. AJ had enquired whether the
Board could become a charitable body and had
received information this would not be possible.

. HBC - David Welsby/ Munsif Dad
Internal reorganisation within Hyndburn Council:

KB.now overseeing heritage, markets, culture. Mark
Hoyle (MH) (Housing & Regeneration) will support
regeneration aspects of the Board moving forward.

Members were reminded that Hyndburn Borough
Council is the accountable body.

Members were informed Hyndburn would submit a
preferred option for the Local Government
Reorganisation by 28" November. Opting with model
three. Decision will be made by central government,
timeline uncertain.

MD stated that “quick wins” using capacity funding
was important, reaching out to the community
demonstrating the Board’s intentions.
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Updates of a commercially sensitive nature were
received and not minuted.

Announcement of National White Ribbon Day
(25/11/2025) campaign against violence against
women.

. MP - Sarah Smith
A verbal update was given by SSth deputy DT. SSth
had been lobbying for the Fair Funding review issue
and continued to highlight the work of the Board.

. Medical & Health — Dr Jane Eccles
It was noted that JE sits on several health and
wellbeing committees, as well as being a-GP working
within the community. JE was also a member
Hyndburn Health and Well Being Board. They had
been working on smaller projects with.the council and
charities.

. Small business/evening. economy - Damian
Cunliffe.
DC to attend local business committees and speak in
support of the Board where appropriate. Emphasised
the need for clarity.and.individuality when identifying
projects for.the Board.

. Environment/Countryside/Green Spaces
None received. Not assigned to a Board Member
however reports may be given by any Member if
information is relevant.

. Primary/secondary education — Madison Gore
Connected through local schools and family centres;
can feed in insight from young families and early
years. Also attending Family Hubs in the area.

. Charity/Faith/Voluntary Sector — Paul Hunter.
PH sits on the Hope for Accrington board, he stated
he would feedback to the Board. Mental health is a
particular subject which had been highlighted.

ACTION - KB to

. Heritage & Arts - Kirsten Burnett share 2026 events
Update on Culture and Heritage Panel meeting there | diary with the Board
was discussion about the ‘Town of Culture’ award, | when it becomes
CHIP were interested in applying. SS asked for an | available.
update on Events Programme for 2026.
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. Media, Comms, Marketing

It was noted that the Board did not have a separate
website, and the comms had been done by HBC,
when possible, previously. It was felt that it could be
improved and there was a need to improve on the
marketing around the Board ‘s work, with a positive
message.

KB reminded Members that HBC would have to
procure any positions/work on comms, also stating
that previously the role of Program Manager
combined comms and marketing.

Members discussed the requirements for a
stakeholder matrix and bringing in match-funding.

ACTION —-DC to
identify options for the
media and comms for
the Board. KB to
share previous work
and consult with SS &
DC.

ACTION - KB & AP
Collate a stakeholder
bank.

11.

Receive updates regarding the recruitment of
Programme Director role and resolve any actions
required. (KB)

SS informed Members of the history. of the work done to
develop the role’s job description. Members were informed
that governance regarding the role procurement and
employment would be clarified when Director of Legal had
completed the Terms. of Reference and presented to the
Board. KB reminded Members that it had been discussed
that an interim position had been considered at the previous
meeting and that she had reached out to a number of
agencies, receiving positive feedback.

KB reminded Members that a procurement process must be
followed, and HBC would not headhunt for the role. The
Head of Regeneration to work with the Board moving
forward. SS requested that HBC move forward with the
recruitment without further delays.

ACTION - KB to
circulate the job spec
for the permanent role
and update to DW &
MH.

ACTION - SS, GJ &
AL to consider any
applications for the
interim as they are
received.

12.

‘Pride in Place — Strategic Ideas Tracker’ review current
tracker and discuss prioritising and next steps. (All)

SS noted that the Strategic Ideas tracker had been
populated with ideas from workshops, engagement, board
members and the TCIP plan. It was felt the next stage was
for the Board to filter the ideas to the pillars and begin the
process of identifying the projects. DC suggested that the
Board should look for projects which are different to the local
area, suggested Warrington a good example, and keeping
a positive message about the town. Members agrees that
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they should build on the strengths of the town/Borough and
the criteria would need to be agreed.

Members considered whether there was technology system
which could identify projects using the Board’s priorities and
ideas. SS asked HG to investigate the possibilities of a
system which could:

= Score and rank proposals.

» |ntegrate metrics such as deprivation impact,
economic uplift, feasibility, alignment to pillars.

= Accept public input via online form.

= Manage the growing database of ideas.

ACTION — HG to
identify what IT
solutions might be
available to select
projects and to
develop a contact
form so ideas from
the public can be
captured. This would
be required before
Christmas.

13.Future meeting dates:

All suggested meeting dates were cancelled, it was felt that
moving the day of the week for future meetings would mean
more flexibility.

ACTION — BM to poll
members for new
dates and preferred
days of the week.

14.A0B

e GJ asked whether Gareth Lindsay from NLTG had
been invited to the board.

e GJ queried the boundary. SS stated projects outside
the boundary would be eligible if they benefit
residents within the boundary.

e The. Members thanked KB for her work on the
submission plan and for the Board.

The meeting was closed at 6.35pm
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