ACCRINGTON MASTERPLAN EOI ) Hyndourn

Contract Title: Accrington Masterplan
Eol Version: 1.0
Eol Date: 15" March 2024

INVITATION FOR EXPRESSIONS OF INTEREST (EOI)

Hyndburn Borough Council are excited to announce the commencement of the tender process for selecting a
professional team to develop an Accrington Town Centre masterplan.

Accrington has a remarkable legacy built on the hard work, dedication and entrepreneurship of the people
of Accrington - we made bricks for the Empire State Building, revolutionised the textile trade by inventing the
spinning jenny and mechanised cotton printing, and house the largest collection of Tiffany glass in Europe. We
are proud of our history and look forward to a renewed and exciting future.

THE CHALLENGE

Accrington is a market town (Hyndburn’s largest and administrative capital) with a broadly stable population of
€36,000 people. It is situated between the four major towns/cities of Blackburn (4 miles) and Preston (13 miles)
to the west, Burnley (6 miles) to the east and Manchester (20 miles) to the south. Historically it was a major
local shopping destination, its fortunes heavily dependent on physical retail. Hyndburn is the 16th most deprived
of 317 local authorities in England, according to the 2019 Index of Multiple Deprivation. Deprivation levels in
Accrington are worse than the Hyndburn average, with five of its six wards amongst the 5% most deprived
wards, including Barnfield ward.

Accrington remains heavily dependent on physical retail with the retail sector accounting for around one quarter
of all jobs in the local economy (versus 15% nationally). Economic inactivity is high - an estimated 26% in
Hyndburn and 33% in Accrington, compared to 21% nationally. For locals in full time work the average weekly
wage is £471.50, around 16% below the Northwest and 20% below the national average. The Great Britain
Tourism Survey (GB Tourism Survey (domestic overnight tourism): Latest results data shows that Hyndburn has
only a third of the number of visitors per head of resident population (10.9 visits per head) than Lancashire
(32.3), though Lancashire is slightly better than the England average (26.3). These factors contribute to a lack of
spending power and low aggregate demand in the town’s economy.

Lack of sectoral diversity leaves it vulnerable to sector-specific shocks such as the COVID19 pandemic’s impact
on retail, with less scope for home working. Around 1-in-4 retail premises in Accrington are vacant (Local Data
Company 2021 report) - around double the national average - and the retail offer is generally low end: in the
recent Survation opinion poll of Hyndburn’s residents, 82% rated Accrington’s shops and retail as poor. There is
an oversupply of retail space which has not fallen in line with the fall in demand for physical retail. There are 3.7
square metres of retail space per resident in Accrington compared to 2.5 in Hyndburn and 1.8 in England (VOA
non-domestic rating: stock of properties 2021). The lack of vibrancy reflects/creates a lack of a food and drink
offer, with only 5% of jobs in Accrington in the Accommodation and Food Services sector (versus 7%
nationally). 59% of Hyndburn’s residents rate Accrington’s restaurants and cafes as poor. Only 15% rate it a
good place to visit (representative Survation polling, summer 2021).

THE OPPORTUNITY

Work has started on defining a vision for the future of Accrington. The area around the Town Square is being
transformed into the town’s ‘anchor’ and central food, drink, shopping, workspace and leisure destination to
cater to the people of Accrington and visitors alike (known as the Accrington Town Square projects (Accrington
Town Square website).

Our vision is to build on this creating a vibrant, bustling and proud market town steeped in industrial, cultural and
architectural heritage. Visitors and locals will come together to sample the best of Lancashire’s homegrown
produce and enjoy a diverse mix of local eateries, browse our thriving independent shops and cultural venues
and relax in our family- friendly and green spaces. Surrounded by beautiful Lancashire countryside, Accrington
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is the gateway to the Pennines, Lake District, Ribble Valley and Forest of Bowland making the most of its
unique landscapes and ample cycling and walking routes.

Our attractive, inclusive and accessible town will host numerous popular events, have diverse leisure facilities
for all ages, and support its flourishing business community to prosper and grow.

A Town Centre Investment Plan (TCIP) has been developed, and will be refreshed, providing a strategic plan for
local economy growth. The plan details a variety of projects and initiatives that will improve environmental
quality in Accrington Town and encourage sustainable growth for the local economy over the next 10-15 years
(www.hyndburnbc.gov.uk/TCIP). Work to secure funding has been successful. So far, we’ve secured:

e Hyndburn’s Levelling Up Fund: £23 million (including HBC and LCC match funding)

¢ Lancashire County Council’s £50 million Levelling Up Fund (Hyndburn indicative allocation: £15 million)
e UK Shared Prosperity Fund: £3 million

e Levelling Up ‘Long-term plan for towns’: £20 million

¢ National Lottery Heritage Fund: £463k Development Phase funding which could unlock a further grant.

The specific boundary of the Accrington masterplan to be developed will be refined and agreed by the selected
masterplanning team, in conjunction with the Client. However, the extent is likely to be broadly aligned with the
‘Accrington Town Centre’ boundary called up in Figure 1.

THE CLIENT, PROCUREMENT ROUTE & FORM OF CONTRACT

The Client is Hyndburn Borough Council. The services of the winning tenderer will be procured through a
National Public Sector Framework, with a defined set of Subcontract terms and conditions, based on the NEC
Form of Contract. The minimum insurance requirements are set at £5m Professional Indemnity, £10m
Employers Liability and £10m Public Liability. Further details will be provided at the next RFP Stage.

THE MASTERPLANNING TEAM

The team that is being procured through this exercise will need to include the following skills:

e Masterplanning and urban design
e Landscape

e Heritage

e Town planning

e Delivery strategy

The selected masterplanning practice will be responsible for providing all the above skills. If these skills are not
provided in-house, any proposed external consultants would also need to comply with the Procurement Route
and Form of Contract as outlined in the previous section.

WIDER PROJECT TEAM

A project team is being assembled to support the process.

e RLB have been appointed as project managers.
e Ateam is being appointed to prepare a site constraints and opportunities report.
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INDICATIVE PROGRAMME

Indicative key milestone dates as per table below

Milestone ‘Date ‘
Expression of Interest issued 18t March 2024
Deadline for Expression of Interest submission P8t March 2024 (5pm)
Invitation to Tender issued to shortlisted practices /c 8™ April 2024
Accrington mid-tender site visit /c 15t April 2024
Invitation to Tender return deadline 26t April 2024 (5pm)
Tender interviews w/c 29t April 2024
Preferred bidder(s) presentation to Town Board w/c 6t May 2024
Bidders notified of tender outcome w/c 13t May 2024
Commission commencement 3 June 2024
INTERESTED?

If you are a Masterplanner / Architect with experience in delivering a successful masterplan in a similar place,
please express interest by:

e Firstly (ASAP): Emailing us to opt in (so we can make sure you get any clarifications that are issued)
e Secondly (By 28" March 2024, 5pm): returning a 2-page Expression of Interest setting out:

Page 1
¢ Why you would like to get involved,;
e The location of your most similar project — it’s parallels with Accrington;
e Your role and what was involved;
e The location of your studio/office and who to contact;
e Alink to your website.

Page 2
e Alittle more about just your example project — the unique challenges, how you approached it,
who you worked with, the achievements so far, and the benefits you have realised.

A shortlist of organisations will be invited to bid for the commission. Shortlisted bidders will need to confirm the
team they’ll be bringing to cover all the required disciplines at the next stage — that information isn’t required for
the Eol stage.

Your Eol should be sent by email to Gretta Starks (gretta.starks@uk.rlb.com), copied to Daisy Pepper
(daisy.pepper@uk.rlb.com) and Eve Tabner-Fisher (eve.tabner-fisher@uk.rlb.com) by 28" March 2024, 5pm.
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If you have any queries which you need answering to submit your response, please contact Gretta Starks
copied to Daisy Pepper and Eve Tabner-Fisher (as per contact details above)
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Figure 1: Town centre boundary, conservation area and listed buildings (extract from TCIP)
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